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Thanks a Bot _ ]
for
Volunteering! Y

The very first thing we want to say is: Thank you!

Thank you!

Greetings from the Foundation for Community
Driven Innovation (FCDI)!

Volunteers are heart and soul of any nonprofit, and with a program like the
Advanced Manufacturing & Robotics Center (AMRoC) Fab Lab, even more
critical to help manage the space, assist others and run programs.

So thank you for giving back to a community that will benefit greatly from your
gifts of time and expertise.

In this handbook, you’ll find an overview of AMRoC, volunteer roles and
opportunities, our Code of Conduct, and other relevant information to help make it
easier for you to help out.

We hope you enjoy being an AMRoC Fab Lab volunteer, and that you get as much
out of the experience as you put into it.

In appreciation,

Terr1 Willingham

& the FCDI Board of Directors
FFCDI.org
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About the Foundation for Community Driven Innovation

Mission
The Foundation for Community Driven Innovation (FCDI) is a 501(c)(3) not-for-profit

organization dedicated to supporting academic achievement, economic development and the
spirit of innovation through inspiring programs and active learning projects.

Projects and Programs
» FCDI is the founder and developer of the Advanced Manufacturing & Robotics Center
(AMROC) Fab Lab,
ROBOTICON Tampa Bay, an annual youth STEAM Showcase event and
Gulf Coast MakerCon, Tampa’s original Maker Festival, and
Equity in Entrepreneurship

Y VYV

Affiliations

FCDI is a member of the federally created ARM Institute , and the Urban Manufacturing
Alliance, and founder of the Tampa Bay Advanced Manufacturing & Robotics Center.

About AMRoC Fab Lab

The Tampa Bay Advanced Manufacturing & Robotics Center (AMRoC) Fab Lab, a social
enterprise program of the nonprofit Foundation for Community Driven Innovation (FCDI), is a
public Fab Lab dedicated to building community capacity, empowering individuals through
creative self-expression and bridging the manufacturing and industry talent gap through robust
project-based engineering education and training.

At AMROC, located in University Mall in Tampa, people of all ages will explore science,
technology, engineering, manufacturing and related education and career training and
certification opportunities, with access to tools like CNC machines, laser cutters, 3D printers,
hand and power tools, and more. Youth in F7RST robotics teams and other STEM competition
programs can design, build, practice and meet at AMRoC Fab Lab and local entrepreneurs can
access rapid prototyping and micro-manufacturing.
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Leadership

Board of Directors
Carol Minor

Manager of
Entrepreneur
\jg:,g Services,
8- S < .
a Hillsborough

County’s Economic Development
Department

Michele Mendez Vice
President; Small Bus.
Underwriter at Bank
 of America

Pam Oakes, ASE EET

US Auto Training

Y4 “I Vanessa Ferguson

- CIPT, Ferguson Legal
_ - Property & IP
attorney

Executive Director

)
SR

Chimere Sidney,
Senior Workforce
Data Analyst,
Global Mobility,
and People Ops
(DMHS) USSOCOM | SITEC-3,
Peraton

Ora Tanner
Founder,CEO Black
Unicorn Education

Steven
Willingham, PWC
, Ret

Executive Director Terri Willingham is caretaker of FCDIs mission and has the
board’s full confidence in her stewardship. A recipient of the Tampa Bay
Lightning Community Hero Award in 2017, Terri maintains the daily operations
of FCDI, oversees production of its events, nurtures and grows the collaborative
relationships we have with our associates, and endeavors to ensure the
acquisition of sufficient funding for our programs. A professional writer by
trade, Terri is the author of two books on health, co-author of the book,

Makerspaces in Libraries (Rowman & Littlefield, 2015), and Library
Makerspaces: The Complete Guide (Rowman & Littlefield, 2018). Her work is focused on
helping empower individuals to live and learn in meaningful, personally fulfilling and socially
productive ways. She was Regional Director for FIRST in Central Florida from 2011-2017.
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Volunteer 101

All volunteers are expected to abide by the FCDI Code of Conduct at all times, as well as to
adhere to AMRoC Fab Lab safety requirements and facilities policies and procedures at all
times. Additionally, all volunteers are asked to provide voluntary background disclosures and
any volunteers working with children will also undergo background screening.

Code of Conduct

FCDI is committed to fostering, cultivating and preserving a culture of professionalism, diversity
and inclusion in all our programs. We embrace and encourage differences in race, color, creed,
religion, sex, national origin, disability, age, sexual orientation, gender identity, income or any
other characteristics that make our program participants unique. All our programs are guided by
the FCDI Code of Conduct, by which all participants, from adults to students, as well as
volunteers and guests, are expected to abide.

Anyone associated with any FCDI subsidiary; event or program is expected to:

» Behave in a mature and respectful way that emphasizes the value of others and respects
individuals and the community.

Ensure the safety of all participants by following established protocols at all our events
and programs.

Refrain from any acts of bullying, harassment, profane or insulting language, or any form
of actual, threatened or implied violence.

Report any unsafe or threatening conduct to organizers or other relevant program
supervisors.

Anyone in violation of our Code of Conduct may be asked to leave an event or program.

YV V. VYV V¥V

Youth Protection Policies

There should always be a minimum of two volunteers with any youth group, and no volunteer
should be alone with youth or any guest or Fab Lab member at any time. If there are not enough
volunteers, then parents and guardians must remain with youth participating in any programs.

FCDI is in the process of registering with the Florida Department of Children and Families

(DCF) and will adhere to standard state protocols on background screening of volunteers and
staff at AMRoC Fab Lab.
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Equipment and Machine Shop Policies

Orientation and training clearance is required for most machine shop equipment use. If
volunteers are already experienced on equipment, then knowledge and expertise must be
demonstrated to FCDI stuff for verification. No equipment, including 3D printers, can be used
without prior approval or badging.

SHOP SAFETY RULES

Everyone using AMRoC Fab Lab, including volunteers, is asked to do their part to:

>

YV V VY VYV VYV

Keep the shop clean. Metal scraps should be placed in the scrap bin. Store raw materials
and projects. Do not leave any materials or tools on the tables or floor.

Know the safety requirements of your material.

Stay focused. Do not permit anyone to distract you. No cell phones, ear buds, or head
phones.

Know what to do in case of a fire. Be familiar with the location of fire exits and fire
extinguishers.

Complete an injury report and report any injury to FCDI staff immediately. First aid kits
are accessible in the Shop.

Be aware of sharp edges and chips. Always deburr fresh cuts and use a brush to remove
chips.

Respect the No food or Open Drinks policy in the machine shop.

Attire: Business Casual and Safe

The following is required in the Machine Shop and recommended generally for working at
AMRoC:

YVYVYYVYV

No loose fitted clothing, loose strings or straps

Tie up long hair.

Closed-toed shoes only. No sandals. Wear shoes you don’t mind getting dirty.
Remove jewelry. No rings, watches/bracelets or earrings.

Pants, coveralls or work aprons required in the shop.
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Roles and Responsibilities of Volunteers

FCDI will always strive to give volunteers opportunities to serve in areas they’re most interested
in or want to be part of, whenever possible. Sometimes, we’ll have general support needs like
greeting guests at the Fab Lab, or providing crowd control support at special events at the Fab
Lab. Volunteers’ willingness to kick in help wherever needed is always deeply appreciated!

Volunteers providing support in the main area should be comfortable with people of all ages and
backgrounds, patient answering questions and providing help and support, and be able to put
guests’ needs ahead of their own.

Below is a partial list of the types of volunteer opportunities available at AMRoC Fab Lab and
how regularly tasks are generally expected to be completed. New and specialized volunteer
opportunities may occur at any time, and will always be messaged out to volunteers.

Volunteer Tasks

A list of general and specific tasks to do on a volunteer shift
General Volunteer Tasks:

Give tours and info about the Fab Lab to new-comers.

Answer phone calls and providing accurate info, writing down notes, and referring people
to the right resources and sections of the website

Organize tools, materials, and untidy areas

Sweep and Vacuum, in the front area and in the machine shop

Clean tables, chairs, shelves, counters and other heavily used areas regularly

Keep up personal entries in the Volunteer Log

Empty trash, as needed, and replace bags

VVVVYVY VYV

Skilled Tasks:

Website updates and articles

Social media posts about makerspace events, member features, project photos.
Equipment repair and maintenance. Please consult the manager or shop manager before
doing.

Help with a construction/deconstruction project

Manage and organize a shop improvement project

Assist with various programs, workshops and classes

Machine shop support and supervision

3D printing project design support and printer operation

VVVVY VVYV
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Responsibilities of FCDI to Volunteers

FCDI will always do our best to ensure:

» Regular communications with all volunteers

» Provide training and resources to help make volunteers’ work as efficient and easy as
possible

» Provide opportunities for AMRoC volunteers to enjoy Fab Lab opportunities for
themselves, including providing free membership to any volunteer who provides at least
20 hours service a month

» Keep cleaning supplies stocked and other needed tools and equipment at hand for
performing volunteer tasks

Contacts

FCDI Executive Director — Terri Willingham — Terri@FFCDI.org — 813-728-2822
AMROC Fab Lab Operations Manager — Vicky Gonzalez — Vicky@ffcdi.org

3D Printer Manager & IT — Clinton Millsap — Clinton@ffcdi.org — 813-403-7044
Sewing Specialist — Liz Kirby — zilliz.kirby@gmail.com

YV VYV

Resources

AMROC Fab Lab Website: https://AMROCTampaBay.com
FCDI Website: https://FFCDIl.org
Volunteer Handbook: https://amroctampabay.com/volunteer/

YV V.V V

Event Calendar: https://amroctampabay.com/calendar/

FCDI-AMROC Fab Lab Volunteer Handbook -Page 9 of 11


mailto:Terri@FFCDI.org
mailto:Clinton@ffcdi.org
mailto:zilliz.kirby@gmail.com
https://amroctampabay.com/
https://ffcdi.org/
https://amroctampabay.com/volunteer/
https://amroctampabay.com/calendar/

AMRoC Fab Lab Volunteer Handbook

Foundation for Community Driven Innovation (FCDI) Volunteer

Agreement & Waiver

Volunteers signing up to help at any FCDI event, program or facility, including AMRoC Fab Lab, agree
to the following:

Volunteer Guidelines
> Please Note: Volunteers must be at least 16 years old to volunteer, and all volunteers under
the age of 18 must be accompanied by a parent or guardian.
» Please remember to use appropriate language and conduct at all times, when promoting or

participating in any FCDI event or program.

» Please dress appropriately. Wear comfortable, closed toed shoes, and no dangling strings or other
loose clothing that can be caught on equipment.

» Please be attentive to and respectful of all other participants, visitors or guests while on your
shift.

» By participating, you understand you may be photographed or video recorded and you agree to
allow photo, video, or film likeness to be used for any legitimate purpose, especially marketing,
by the event holders, producers, or organizers

If you do not agree to any of the terms in the agreement, please do not participate as a volunteer.

FCDI Volunteer Waiver and Release of Liability Form

FCDI agrees to the participation of the individual who has signed up to help, in accordance with terms of
this Agreement. In this Agreement, “we” or “us” means Foundation for Community Driven Innovation
(FCDI) and “you” or “I” means the Volunteer.

By signing up to Volunteer with FCDI, you agree to the following:

[ I have read and agree to this release and waiver of liability and indemnity agreement, and further agree
that no oral representations, statements, or inducement apart from the foregoing written agreement have
been made.

[ I agree to comply with all applicable laws, FCDI volunteer guidelines, and any other requirements,
and/or rules issued in connection with my volunteer experience with FCDI.

Voluntary Disclosure Statement

[] By registering to volunteer with FCDI, I affirm that [ have never been convicted of or have any
pending violations of law felonies, misdemeanors, and/or ordinance violations other than minor traffic
violations

I hereby release FCDI, its Board of Directors, and its agents as well as providers of information from any
liability related to the furnishing and receiving information related to arrests and convictions.

We may terminate this Agreement and/or your volunteer participation if you violate any part of this
Agreement, or the standards of conduct established by us or by the venue proprietor of any facility in
which we may be working.
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LIMITATIONS ON LIABILITY and INDEMNITY: Neither party’s liability in connection with volunteering for
FCDI or under this Agreement exceeds one hundred dollars ($100). FCDI, its volunteers, officers or directors or
any other event provider shall not be liable to you for any damage, loss, harm, injury or death to your person,
property, or business, or any of your visitors, officers, agents, or employees, resulting from theft, fire, earthquake,
water, unavailability of facilities, any errors or omissions in FCDI-related materials, insufficient participation,
accident, or any other reason in connection with volunteering or related activities, except to the extent directly
attributable to our willful misconduct or gross negligence. You agree to indemnify, and hold harmless FCDI its
officers and directors from and against any claim, cost, expense, loss, liability, or damage incurred as the result of
any third-party claim based on willful misconduct, and/or (iii) your material breach of this Agreement.

You acknowledge that activities and participants in any capacity, including volunteers, may be recorded in audio,
visual, and/or audiovisual media by us and/or our licensees, and you consent to the making and use of such
recordings by us and/or our licensees (and/or any person or organization authorized by us) for any purpose, such
uses including without limitation the transcription, modification, reproduction, public display, distribution,
broadcast, and transmission in any form. You release us, and our licensees, from and waive any claims related to or
arising by reason of the making and/or use of any such photographs, recordings, interview, videotapes, motion
pictures or similar visual or auditory recording of you. For example, you may appear in recordings of AMRoC or
ROBOTICON programs, if volunteering there, and related promotional or documentary materials. Your rights are
waived as to any images and/or recordings that you may appear in while volunteering with FCDI and any/all related
promotional or documentary materials.

Further, you grant us, and our licensees, the right to use, in connection with any aspect of FCDI programming,
events or activities, your name, likeness, and any trade name and/or logo. If you are volunteering to take audio and /
or video footage of the event including setup and takedown, you grant us an irrevocable unlimited license to use all
material related FCDI for our own uses. The provisions of this paragraph will survive termination of this Agreement.

MISCELLANEOUS: This Agreement and any accompanying documentation constitute the final, complete, and
exclusive agreement between you and us. This Agreement is made in consideration of the parties’ mutual promises
contained in it. This Agreement may only be modified by the parties’ express written agreement, signed by both
parties. You have agreed to donate your time to FCDI and we greatly appreciate it! This Agreement will be
interpreted under Florida law and any action to enforce this Agreement must be brought in the federal or state court
located in the City of Tampa and County of Hillsborough County, Florida, and the parties agree to the exclusive
venue and jurisdiction of these courts. The Limitations on Liability and Indemnity section (above) of these Terms
and Conditions of Participation shall survive the termination or expiration of this Agreement.

BY REGISTERING AS A VOLUNTEER, YOU CONFIRM THAT YOU HAVE FULLY AND CAREFULLY
READ THIS AGREEMENT AND THAT YOU UNDERSTAND AND AGREE THAT YOUR COMPLIANCE
WITH THIS AGREEMENT IS A CONDITION OF YOUR PARTICIPATION AS AN FCDI VOLUNTEER. YOU
ARE ALSO CONFIRMING THAT YOU ARE PARTICIPATING OF YOUR OWN FREE WILL AND THAT
YOU ARE AT LEAST 18 YEARS OLD, OR THAT IF YOU ARE UNDER EIGHTEEN YEARS OLD, YOUR
PARENT OR GUARDIAN IS ALSO REGISTERED TO BE ON SITE WITH YOU.
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